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word from 
your tǊŜǎƛŘŜƴǘΧ 
 
Welcome to the first edition of our 
e-newsletter!  In this newsletter 
you will find information on how 
to better use your Network.  We 
have included updates on our 
PrimeCare Partners so that you 
can be sure to access your 
PrimeCare discounts with these 
businesses.  We encourage you to 
do so as these Partners are the 
backbone of our PrimeFare 
meetings, as well as saving 
members money in these tight 
times. 
 

Also, you will find an update on 
άǎƛƭŜƴǘ tthΩǎέΦ  ¢Ƙƛǎ ƛǎ ŀ ǇǊŀŎǘƛŎŜ 
increasingly seen in use by 
managed care in our field, as well 
as in other healthcare areas.  It is 
the reimbursement equivalent of 
antibiotic resistant staph 
infectionǎΥ  ȅƻǳ ŘƻƴΩǘ ƪƴƻǿ ǿƘŜǊŜ 
they come from, they are 
spreading like wildfire, and there 
is no specific protocol for 
overcoming them.  
 

As we go to press, the American 
Medical Association is working to 
have silent tthΩǎ declared 
fraudulent, but without any  
resolution at press time.  We have 
included some tips for treating 
ǘƘƛǎ άǊŜƛƳōǳǊǎŜƳŜƴǘ ŘƛǎŜŀǎŜέ ŀƴŘ 
will work with you if you need 
further assistance.   
 
 

 
 
Like treating a resistant 
staph infection, treatment 
requires a fair amount of 
homework, creativity and 
just dumb luck! 
 

In addition to the 
administrative 
information, in this 
edition our partners at 
Allard provide excellent 
technical advice for 
practitioners ƻƴ άIƻǿ ǘƻ 
reduce breakage rate and 
increase patient comfort 
when fitting the ToeOFF® 
Family products.έ 
 
Just for fun, if you are 
one of the first 10 people 
to read this newsletter 
and email us that you 
found the surprise in this 
issue, you will receive a 
card worth $10 in free 
gas. 
 
 

Finally, I would like to 
personally thank each 
and every member for 
your ongoing support of 
the PrimeCare Network 
and extend an invitation 
to you to call me with any 
questions or comments 
on this and future 
newsletters or any aspect 
of your membership.  My 
direct phone number is: 
901-753-8441, or you can 
always call our general 
number:   
888-388-5243. 
 

Cathie Pruitt  

 

 

 

 

Save the Date! 
PrimeFare West  

Regional Conference 
February 20-21, 2009 

Salt Lake Palace Convention Center 
Salt Lake City, UT 

 
PrimeFare East  

Regional Conference 
June 5-6, 2009 

Nashville Convention Center 
Nashville, TN 

 
Congratulations to our 

 Winners at PrimeFare East! 
Attendee winner: 

(Free registration at one of 2009 
PrimeFare Regional Conferences) 

Chris Huff ʾ  Advanced O&P ʾTroy, NY 

Exhibitor Winner: 
(Free exhibitor booth at one of 2009 

PrimeFare Regional Conferences) 

Terrilyn Galapon ʾ TiMed, Inc. 

 
Be on the lookout for information 

regarding the administrative 
webinar for PrimeCare Members. 

Thank you to Orthofeet for 
sponsorship of Gas Cards. 
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¢t!Ωǎ ŀƴŘ {ƛƭŜƴǘ tthΩǎ 
By Cathie Pruitt 
 

A TPA or third party 
administrator is an organization 
that processes insurance claims 
for a separate entity.  This can be 
viewed as "outsourcing" the 
administration of the claims 
processing, since the TPA is 
performing a task traditionally 
handled by the company 
providing the insurance. An 
insurance company may also use 
a TPA to manage its claims  
processing, provider networks, 
utilization review, or mem-
bership functions. While some 
third-party administrators may 
operate as units of insurance 
companies, they are often 
independent. 
 

¢ƘŜ ŘƻǿƴǎƛŘŜ ƻŦ ¢t!Ωǎ ƛǎ ǘƘŀǘ ǘƘŜ 
information they have access to 
can easily be developed into 
άǎƛƭŜƴǘ tthΩǎΦέ 
 

What Are Silent PPOΩs? 
Silent PPOΩs are payer 
arrangements that offer patients 
discounted provider fees without 
providing incentives for patients 
to access the providers' services.  
Consider the following example of 
how this arrangement works:  

άvǳŀƭƛǘȅ tϧhέ ǎƛƎƴǎ ŀ ŎƻƴǘǊŀŎǘ 
with a PPO and becomes one of 
the tthΩǎ participating providers. 
Under the contract, the practice 
will be paid according to the tthΩǎ 
fee schedule (which represents a 
discount of, for example, 35 % 
below ǘƘŜ ǇǊƻǾƛŘŜǊΩǎ ǳǎǳŀƭ 
charges). 
 
A patient who is not a member of 
the PPO obtains treatment from 
Quality P&O. After treating the 

patient, Quality sends the 
patient's insurer an invoice for the 
patient's care. After receiving the 
invoice, the patient's insurer seeks 
to determine whether Quality is a 
member of the PPO network. In 
some instances, the insurer might 
contact a third-party insurance 
broker to make this 
determination. 
 
The insurer then remits the 
discounted fee negotiated by the 
PPO to Quality with an explanation 
of benefits (EOB) that refers to the 
PPO-contracted rate as the basis 
ŦƻǊ ǇŀȅƳŜƴǘΦ vǳŀƭƛǘȅΩǎ ǇŀȅƳŜƴǘ 
posting staff confirms the contract 
with the PPO, and makes the 
discount adjustment.  
Quality thereby receives a lower 
payment for care for this 
particular patient than it expected. 
 
 

Providers often cannot resolve 
problems with silent PPOΩs, 
because the activity of applying 
unjustified discounts takes place 
behind the scenes without 
arousing the provider's suspicions. 
In addition, the definition of 
"payer" in a typical managed care 
contract can create confusion, 
because it seemingly allows the 
party responsible for payment to 
be practically anyone. For 
example, often the definition 
specifies the payer as an 
employer, insurer, HMO, PPO, 
labor union, or other person or 
entity.   
 
Although this definition is a 
difficult one for providers to 
amend in the contract, PrimeCare 
is attempting to negotiate 
language obligating the health 
plan to require all of its payer 
entities to abide by the provisions 
of the provider's contract with the 
ƘŜŀƭǘƘ ǇƭŀƴΦ  bŀǘǳǊŀƭƭȅΣ ǘƘŜ ¢t!Ωǎ 
are reluctant to comply with this 
request, particularly from such a 
small ( percentage-wise) area of 
healthcare that our field 
represents. 
 

Providers can identify when they 
have fallen victim to silent PPO 
activity and take steps to root it 
out on both a proactive and a 
retroactive basis, or if you are 
targeted by a silent PPO, you can 
report it to PrimeCare if it is one of 
your PrimeCare contracts and our 
staff will make every attempt to 
resolve the situation. 

 

Identifying Silent PPOs 
We have been conducting ongoing 
research at PrimeCare in order 
identify this activity and we 
encourage our members to 
employ a few effective tactics: 
 

 
 
If these features are in place, you 
can audit a sample of the PPOΩǎ 
EOBs, matching the tthΩǎ name or 
identification number listed on the 
patient's identification card with 
the name or number on the EOB. 
The payer identified on the EOB 
should appear on the list of payers 
belonging to the PPO.  If a 
mismatch is identified, the provider 
should focus on that plan and 
payer to determine the extent of 
the problem. By gathering facts 
pertaining to the underpayment, 
you can identify the magnitude of 
the problem and accumulate 
evidence that can be useful when 
presenting the problem to the 
plan, or to PrimeCare if the issue 
relates to a PrimeCare contract. 
 
The financial impact on your 
practice of receiving the 
discounted payment should be  
 

Under a silent PPO 
arrangement, a third party 
(which is usually not offering a 
PPO plan or policy) obtains a 
database of preferred provider 
rates from a managed care 
organization or a discount 
insurance broker. The 
managed care organization 
typically sells or rents its PPO 
provider network to the third 
party or insurance broker. 
 

 

First, perform a periodic audit 
(monthly or quarterly) of a 
ǎŀƳǇƭŜ ƻŦ ǇǊƻōƭŜƳŀǘƛŎŀƭ ¢t!Ωǎ  
EOBs to expose claims payment 
practices by individual plans 
and their contracted payers. 
 
A successful audit requires the 
provider to have in place the 
following operational features: 
 
ü A book containing 

samples of patient 
insurance cards, 
updated regularly, at 
each registration desk 

 
ü A requirement that 

staff always make a 
copy of the patient's 
identification card 

 
ü A requirement that the 

PPO's name or 
identification number 
be listed on the 
patient's identification 
card. 
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Welcome our new 
PrimeCare Partners: 

 O&P Billing Solutions 

 Orthofeet  

 Spinal Solutions 

 Transworld Systems 
 

Thank you for your 
continued support to all of 
our PrimeCare Partners: 

 American Orthopedic 
Supply 

 Cailor Fleming 
Insurance 

 Fillauer Inc. 

 CǊƛŘŘƭŜΩǎ Orthopedic 
Appliances 

 PEL Supply Company 

 Royal Knit 

 Smith-Global 
www.primecareop.com/members.htm  

(Continued ¢t!Ωǎ ŀƴŘ {ƛƭŜƴǘ tthΩǎ) 

 
calculated from the sample of 
EOBs having non-matching plan 
names or numbers. Next, the 
financial impact to the entire 
body of claims should be 
extrapolated for that particular 
PPO plan for a defined time 
period (for example, since the 
contract effective date or 
annually). The resulting number 
is an indication of the size of the 
problem. 
 

After defining the magnitude of 
the underpayments resulting 
from silent PPO discounts, you, 
or PrimeCare, if applicable, may 
be able to negotiate a 
settlement with the payer and 
PPO.  
 

If direct negotiations fail to 
produce results, the next step 
may be for you (or us) to refer 
the problem to the state's 
insurance department (since 
silent PPO activity may be a 
form of insurance fraud). 
Insurance department 
investigation and action can 
deter future abuses, but they are 
unlikely to help recover 
payments. 
 

If the magnitude of the problem is 
minimal, fixing the problem may 
not be worth spending the time 
and resources required. However, 
if the financial impact is 
significant, then potential 
solutions should be considered.  
Steps that we have taken on 
behalf of specific members who 
have experienced a great deal of 
silent PPO activity have resulted in 
our terminating the original PPO 
contract altogether or going 
through the dispute-resolution 
channels defined in the contract 
as a means for obtaining third-
party assistance in resolving the 
problem. 
 

Protections against Silent PPOΩs 
After conducting a great deal of 
research on this matter, due to a 
sharp increase among payers 
using silent tthΩǎ, PrimeCare is 
also taking the following steps to 
aid in decreasing the incidence of 
thistype of abuse to our members:  
 
 
 
 
 

A Statement of Fact 
Taking an audit approach to 
resolving payer problems has 
proven to be financially favorable 
for many providers across the 
country. Managed care plans are 
much more willing to resolve 
payment disputes when providers 
come armed with the facts 
supporting their allegations of 
underpayment or contract breach.  
We can be exponentially more 
effective at resolving these types 
of disputes when armed with real, 
quantifiable data such as an audit, 
even an in-house audit. 
 
If you can identify and prove   
that silent PPO activity is taking 
place and can calculate the 
financial impact that it has on your 
practice, you may have a case for 
billing the underpaid amount back 
to the PPO and collecting interest 
on the late payments. The more 
specifically the contract language 
addresses this issue, the more 
"teeth" youτor PrimeCare-- will 
have when going to payers to 
recover funds retroactively. 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Require that the PPO's name be 
included on all member 
identification cards  
 

 Require identification of a 
payer's use of the PPO network 
on the EOB 

 
 Attach a complete payer list to 

the contract and require the 
plan to provide notice of 
changes to the list 

 
 Review every definition in the 

contract carefully to ensure 
that they reflect the provider's 
intent of giving discounts only 
to payers who have PPO plans 
or policies 

 
 Include language restricting the 

plan, and any claims-paying 
organization with which the 
plan is affiliated by ownership 
or contract, from leasing or 
selling the payment rates 
established under the 
agreement 

 
 State in the contract that all 

discounts are confidential and 
proprietary 

 

 
Proud Sponsor of the 

 Extremity Games 
 

 Leader in the industry with 

άtŀǊŀƳƻǳƴǘ {ŜǊǾƛŎŜέ 

 24-hour claim service 

 Designed specifically for your 
business insurance needs 

 tǊƻǘŜŎǘǎ ȅƻǳ ϧ ȅƻǳǊ ŜƳǇƭƻȅŜŜǎΩ 
professional liability exposure. 

 

1-800-796-8495 
www.CailorFleming.com 

Ask about our PrimeCare  

Member discount! 

http://www.primecareop.com/members.htm
http://www.cailorfleming.com/
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There is one commonality 
among all organizations that 
one belongs to:  You get out of 
it what you put into it.  We all 
hear that repeatedly, but 
between work, home, family, 
school,  church, community 
service, etc.  it can be hard to 
feel like you have the time to 
spend supporting all of the 
organizations that need your 
attention.   
 
Cathie PruittΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ŀǘ 
PrimeFare East addressed 10 
ways anyone can contribute to 
any of their support 
organizations, with just 10 
minutes of your time per day.  
If putting the time spent on 
ǎŜƴŘƛƴƎ ƻƴŜ άŜƳŀƛƭ Ŧǳƴƴȅέ 
were devoted each day to 
bringing attention to 

supporting AOPA, PrimeCare, 
OPAF, etc. the results would be 
astounding. 
 
In the highlighted box on this 
page are some quick, easy ways 
that you can Take Ten, most of 
which extend not only to your 
PrimeCare membership, but to 
other organizations that you 
belong to. 
 
 

 
Click on pump, 

link to e-mail address. 

 

 
 

 
  

#10- [ŜǘΩǎ ǎƘŀǊŜ:  ideas, experiences, issues that affect your business,  
 
 

#9 - We Need To Talk:  about your new locations, new practitioners, 
lectures and workshops you have presented, materials you have had 
published.   

This is critically important in the contracting process, particularly 
with regard to teaching and published materials, as we do not yet 
ƘŀǾŜ ǇŜŜǊ ǊŜǾƛŜǿ ƛƴ tϧhΣ ǎƻ ǘƘŜǎŜ ƛǘŜƳǎ Ŏŀƴ ǇǊƻǾƛŘŜ a/hΩǎ ǿƛǘƘ 
third party endorsement of the quality of our members. 

 

#8 - {ǳǊŦΩǎ ¦tΗ Log on to www.primecareop.com  and check that your 
information is up to date. Contact us to update if needed. 
 
 
 

#7 - ²ŜΩŘ [ƛƪŜ ǘƻ DŜǘ ǘƻ Yƴƻǿ ¸ƻǳ:  Send us names and email addresses of 
staff members that are involved in contracting.  Let your staff know that 
your facility is a member of PrimeCare and what PrimeCare is. 
 
 
 

#6 - Stage a Protest:  Make use of the Patient Advocacy forms.  We have 
updated these to make them easier to use (and to get the paǘƛŜƴǘΩǎ 
involvement while they are still at your office and unhappy that their plan 
ƘŀǎƴΩǘ ŎƻƴǘǊŀŎǘŜŘ ǿƛǘƘ ȅƻǳύΣ ōǳǘ ǇƭŜŀǎŜ Řƻ άŎƭƻǎŜ ǘƘŜ ƭƻƻǇέ ŀƴŘ ŎƻǇȅ 
PrimeCare so we can put the information to use on your behalf.  Also, 
update us on the status of your market and changes in your competitors. 
 
 
 

#5 - Howdy, Pahdner!  Let us know which suppliers and administrative 
services you would like for us to pursue as PrimeCare Partners. 
 
 
 

#4 - The Internet is Your FriendΥ  [ƻƎ ƻƴ ǘƻ ǘƘŜ ǿŜōǎƛǘŜǎ ƻŦ ǘƘŜ a/hΩǎ ǘƘŀǘ 
you have contracts with thru PCOP and see what the updates areτalert us 
if you see information that needs to be communicated to your peers. 
 
 
 

#3 - Squeaky Wheels: Fax a copy of insurance cards that you receive from 
patients that you are not on contract with.  Our fax numbers are: 
901-753-5104 and 901-754-0560. 
 
 
 

#2 - Need to Know:  Fill us in on topics, subjects you would like to see 
covered at PrimeFare meetings 
 
 
 

#1- Does This Look Familiar?  
 
 
 

ü [ƻƻƪ ǘƘǊƻǳƎƘ ǘƘŜǎŜ /5Ωǎ 
ü Download them on your computer and 

                     your administrative staff computers 
ü [ƻƻƪ ǘƘǊƻǳƎƘ ǘƘŜ ŎƭƛŜƴǘ ƭƛǎǘǎ ƻŦ ǘƘŜ ¢t!Ωǎ 

                       -there are thousands of them 
ü Use the quick reference grid  

 
            It Really Is All About YOU! 

 
 

 

Take Ten! 

How You Can Make Your Network Work  

PrimeCare members alone: 
 

585,000 Minutes annually 
9750 Hours Annually 

 

mailto:je0560@comcast.net?subject=gas card winner
http://www.primecareop.com/



