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ByCathie Pruitt

A TPA or third party
administrator is an organization
that processes insurance claims
for a separate entity. This can be
viewed as "outsourcing" the
administration of the claims
processing, since the TPA is
performing a task traditionally
handled by the company
providing the msurance. An
insurance company may also use
a TPA to manage its claims
processing, providemetworks,
utilization review, omem-
bership functionsWhile some
third-party administrators may
operate as units of insurance
companies, they are often
independent.
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information they have access to
can easily be developed into
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What Are Silent PPQ?

Silent PPQ are payer
arrangements that offer patients
discounted provider fees without
providing incentives for patients
to access the providers' services.
Consider the following example of
how this arrangement works:

Under a silent PPO
arrangement, a third party
(which is usually not offering a
PPO plan or policy) obtains a
databaseof preferred provider
rates from a managed care
organization or a discount
insurance broker. The
managed care organization
typically sells or rents its PPO
provider network to the third
party or insurance broker.
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with a PPO and becomes one of
thet t hp@récipating providers.
Under the contract, the practice

will be paid accordingtothe t h Qa
fee schedule (which represtma
discount of, for example, 3% _
belowd KS LINR A RS NI a
charges).

A patient who is not a member of
the PPO obtains treatment from
Quality P&O. After treating the

I ¥ Rh Qaf S pAtignt, Quality sends the

atient's insurer an invoice for the
patient's care. Aftereceiving the

Invoice, the patient's insurer seeks

to determine whether Quality is a
member of the PPO network. In
some instances, the insurer might
contact a thirdparty insurance
broker to make this
determination.

The insurer then remits the
discountedfee negotiated by the
PPO to Quality with aexplanation

of benefits (EOB) that refers to the

PPGQGcontracted rate as the basis
F2NJ LI @YSyido
posting staff confirms the contract

with the PPO, andhakes the

discount adjustment.
Qualitythereby receives a lower
payment for care for this
particular patient than it expected.
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problems with silent PP®,
because the activity of applying
unjustified discounts takes place
behind the scenes without
arousing the povider's suspicions.
In addition, the definition of
"payer" in a typical managed care
contract can create confusion,
because it seemingly allows the
party responsible for payment to
be practically anyone. For
example, often the definition
specifies the pger as an
employer, insurer, HMO, PPO,
labor union,or other person or
entity.

Although this definition is a
difficult one for providers to
amend in the contract, PrimeCare
is attempting to negotiate
language obligating the health
plan to require all ofts payer
entities to abide by the provisions
of the provider's contract with the
KSIFIfOK LX I yo b
are reluctant to comply with this
request, particularly from such a
small( percentagewise) area of
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represents.

Providers can identify when they
have fallen victim to silent PPO
activity and take steps to root it
out on both a proactive and a
rgEpagtive basis, or if you are
targeted by a silent PPO, you can

report it to PrimeCare if it is one of

your PrimeCare guracts and our
staff will make every attempt to
resolve the situation.
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Identifying Silent PPOs

We have been conducting ongoing
research at PrimeCare in order
identify this activity andve
encoura@ our members to

employ a few effective tactics:

First, ﬁerform a periodic audit
(monthly or guarterly) of a
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EOBs to expose claims paymel
practices by individual plans
and their contracted payers.

A successful audit requires the
rovider to have in place the
ollowing operational features:

U A book containing
samples of patient
insurance cards
updated regularly, at
each registration desk

U A requirement that
staff always make a
copy of the patient's
identification card

U A reguirement that the
PPO's name or
identificationnumber
be listed on the
patient's identification
card

If these features are in place, you
can audit a sample of the PRX@&
EOBs, matching the t hn@rae or
identification number listed on the
patient's identification card with
the name or number on theOB.
The payer identified on the EOB

9 I pear onthe list of payers .

- i G e ks ¢ a
mismatch is identifiedthe provider
should focus on that plan and
payer to determine the extent of
the problem. By gathering facts
pertaining to the undgpayment,
you can identify the magnitude of
the problem and accumulate
evidence that can be useful when
presenting the problem to the
plan, or to PrimeCare if the issue
relates to a PrimeCare contract.

The financial impact on your
practice of receiving the
discounted payment should be
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calculated from the sample of
EOBs having nematching plan
names or numbers. Next, the
financial impact to the entire
body of claims should be
extrapolated for that particular
PPO plan for defined time c
period (for example, since the
contract effective date or
annually).The resulting number

is an indication of the size of the|
problem.

After defining the magnitude of
the underpayments resulting
from silent PPO discounts, you,
or PrimeCareif applicablemay
be able to negotiate a
settlement with the payer and
PPO.

If direct negotiations fail to
produce results, the next step
may be for you (or us) to refer
the problem to the state's
insurance departmengsince o
silent PPO activity may be a
form of insurance fraud).
Insurance department
investigation and action can
deter future abuses, but they are
unlikely to help recover
payments.

If the magnitude of the problem is
minimal, fixing the problem may
not be worth spending the time
and resoures required. However,
if the financial impact is
significant, then potential
solutions should be considered.
Steps that we have taken on
behalf of specific members who
have experienced a great deal of
silent PPO activity have resulted in
our terminating he original PPO
contract altogether or going
through the disputeresolution
channels defined in the contract
as a means for obtaining third
party assistance in resolving the
problem.

Protections against Silent PFRED
After conducting a great deal of
research on this matter, due to a
sharp increase among payers
using silent t h BrineCare is
alsotaking the following steps to
aid in decreasing the incidence of
thistype of abuse to our members:

included on all member
identification cards

Require identification of a
payer's use of the PPO network
on'the EOB

Attach a completepayer list to
the contract and require the
plan to provide notice of
changes to the list

Review every definition in the
contract carefully to ensure
that they reflect the provider's
intent of giving discounts only
to payers who have PPO plans
or policies

Include language restricting the
plan, and any claim$aying
organization with which the
plan is affiliated by ownership
or contract, from leasing or
sellin theé:)ayment rates
established under the
agreement

State in the contract that all
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FLEMING
INSURANCE

“Insuring your World”

Proud Sponsor of the
Extremity Games

Leader in the industry with
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24-hour claim service
Designedspecifically for your
business insurance needs
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professional liability exposure.
1-800-796-8495

www.CailorFleming.com
Ask about our PrimeCare
Member discount

discounts are anfidential and
proprietary

A Statement offFact

Taking an audit approach to
resolving payer problems has
proven to be financially favorable
for many providers across the
country. Managed care plans are
much more willing to resolve
payment disputes when providers
come armed with the facts
supportingtheir allegations of
underpayment or contract breach
We can be exponentially more
effective at resolving these types
of disputes when armed with real
gquantifiable data such as an audif,
even an irhouse audit.

If you can identify and prove

that silent PPO activity is taking
place and can calculate the
financial impact that it has on you
practice, you may have a case fo
billing the underpaid amount back
to the PPO and collecting interest
on the late payments. The more
specifically the contract langige
addresses this issue, the more
"teeth" yout or PrimeCare will
have when going to payers to
recover funds retroactively.
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Www.primecareop.com/members.htm
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Take Ten!

How You Can Make Your Network Work

There is one commonalit
among all organizations that
one belongs to: You get out of
it what you put into it. "We all
hear that repeatedly, but
between work, home, family,
school, church, communit
service, etc. it can be hard to
feel like you have théme to
spend supporting all of the
organizations that need your
attention.

Cathie PruitQa LINBa Sy il

PrimeFare &st addressed 10

ways anyone caoontribute to

any of their support

organizations, with jusiO

minutes of your time per day.
Ivpruttlr}g the time spenton’
AaSYRAY 3 23/8 asSyYl
were devoted each day to

bringing attention to

PrimeCare members alone:

585,000 Minutes annually
9750 Hours Annually

sulgkorting AOPA, PrimeCare,
OPAF, etc. the results would be
astounding.

In the highlighted box on this
Pageare some quick, easy ways
hat you can Take Ten, most of

which extend not only to your
PrimeCare membership, but to
other organizations that you
belong ta

S

@WN :

dick on pump
link to emailaddress.

#1001 S U Qa idads,lexpddiences, Issues that affect your business,

#9- We Need To Talkabout your new locations, new practitioners,
Iectt)llJ_r%s gnd workshopgou have presented, materials you have had
publishea. = : : . ,
This is critically important in the contracting process, particularly
with re%ard toteachingand published materials, as we do not yet,
Kl @ LISSNI NBYASg Ay taghXz az2
third party endorsement of the quality of our members.

#8-{ dzNJF Q&g on ttwitw.primecareop.comand check that your
information is up to date. Contact us to update if needed.

C#Z—%n?@ QRG] A1 S G2 :3éndusind@nesvarideemail addirésses
staff memberghat are involved in contracting. Let your staff know that
your facility is a member of PrimeCare and what PrimeCare is.

#6 - Stage a Protest Make use of the Patient Advocacy foyms.. We, have
updated these to make them easier to use@ to getthéepa A Sy 0 Qa
involvement, while they are still af ypaffice and, unhappy that theplan
;\Kfr!- aaf@pgﬁ% UNE Od &Ik 1A 8 IKa 822 o Of 2
PrimeCare’se we can put the information to use on your behalf. Also,
update us on the status of yourarket and changes in your competitors.

#5- Howdy,Pahdner! Let us know which su%)!iers and administrative
services you would like for us to pursue as PrimeCare Partners.

#4- The Internet is Your Friend [23 2y G2 GKS ¢S
you have contracts with thru PCOP and see what the updatas aest us
If you see information that needs to be communicated to your peers.

#3- Squeaky WheelsFax a copy of insurance cards that you receive fro
atients that you are not on contract thi Our fax numbers are:
01-753-5104 and01-754-0560.

#2- Need to Know Fill us in on topics, subjects you would like to see
covered at PrimeFare meetings

#1- Does This Look Familiar?

"

ol
Bl U E22‘[ UKNRdzZAK U0KSas
ownload them on your computemnd
our adminjstrative staff computers _
221 UKNRddzZZAK 0KS Of
-there are thousands of them
Use the quick reference grid

It Really Is All About YOU!
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